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Full Council
Tuesday 10th February 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, C Elsmore, S Cox, M Beard, D Stevens, 
A Fullerton, R Dix, K Robbins, M Getgood
L-J Shroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)

Members of Public: 
A representative of Coleford Faddle Fair (PM1)
A Coleford resident (PM2)
Representatives of Broadwell AFC Coach (PM3 + 4)

The Chair welcomed members of the public and advised they may speak for up to three minutes each.

1. Apologies were received from Cllrs R Drury and J Templeton
2. There were no declarations of interest declared on the agenda
3. There were no new dispensation requests received
4. To agree the minutes of 27th January 2026
Cllr M Beard declared the minutes of the 27th of January to be correct.
Cllr M Getgood seconded, and it was unanimously agreed. 
Cllr N Penny signed a copy of the minutes as a true and accurate account.

5. Matters arising from the minutes of 27th January 2026
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Item 7: It was confirmed that all Message Link invoices have now been paid following clarification of Bank Holiday charges.
Item 17: The Bells Field pond liner has been repaired. The pond is now almost at capacity and holding, due to recent wet weather.

6. Public Forum
PM1 spoke regarding the re-establishment of the Faddle Fair, noting the last event took place in 2023. The group is restarting with limited funds and is seeking support with stall provision. The event is proposed for Sunday 7th of June. Catherine Lines is providing organisational support, and the event is viewed as a positive community asset.

PM2 raised concerns regarding the Ellwood Road and Station Road entrance works. Issues included road narrowing, temporary closures over the New Year period, pedestrian safety arrangements, traffic management and diversion signage, and hedge removal by contractors. Concerns were also raised that works may not align with approved plans.

Action: Cllr M Cox to raise the matter with Planning and Cllr C Elsmore to follow up with FoDDC Planning.

PM3 spoke on behalf of Broadwell AFC regarding parking pressures at King George V Playing Fields. The club has attempted to manage parking, including use of the Bowls Club car park at cost, and staggered match times. A long‑term solution is required to support increasing use of the facility. The club indicated willingness to support funding opportunities and practical solutions such as reinforced surfacing.

7. To consider the request from the Faddle Fair group regarding 2026 events
Members noted provision has been included in the next financial year’s budget to support markets up to £3,000.
It was confirmed partnership events are covered under the Council’s insurance.

RECOMMENDATION: To support stall hire up to the budgeted amount of £3,000 and to include the Faddle Fair under the Council’s insurance cover

Proposed by Cllr M Beard, seconded by Cllr A Fullerton and unanimously agreed

Action: PM1 to liaise with the Town Clerk regarding invoicing.

8. To agree actions relating to parking at the King George V playing fields
Members discussed the ongoing parking pressures at King George V Playing Fields and noted previous work undertaken, including formal layout plans and pre-application advice from FoDDC. The scheme has not progressed due to biodiversity considerations and surfacing/material queries.
It was noted that the current situation presents safety and access concerns, including restricted emergency vehicle access and congestion during peak use.
Members noted that without planning approval, external funding opportunities cannot be pursued. Previous funding earmarked for the scheme is no longer available.

A collaborative approach was supported to review options including scale, layout, surfacing materials and environmental considerations before seeking further planning guidance.

RECOMMENDATION: To establish a working group including Angus Buchanan, Broadwell AFC and Coleford Town Council to develop a revised proposal and seek informal planning guidance prior to submitting an application.
Initial feedback from the working group will be reported to the early March Full Council meeting for agreement before discussions take place with FoDDC planners. 
This is to happen within a 6 week timeframe

Proposed by Cllr M Cox, seconded by Cllr N Penny and unanimously agreed

Action: Town Clerk to initiate contact of working group.

9. To note the date of the 2026 Annual Parish Assembly - 18th May 2026 at 6pm
The date of the Annual Parish Assembly was noted as 18th of May 2026 at 6:00pm, one week prior to the Annual Council Meeting.

10. To agree our Ear Marked Reserves for 2026/27
Earmarked reserves: £131,500.
Members reviewed the earmarked reserves and noted financial considerations and funding uncertainties. Following discussion, the below recommendation was agreed:

RECOMMENDATION: To approve the figures as presented

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed

11. To agree next steps re: Town of Culture EOI
Submission deadline of the 31st of March. 
The proposal would include links to Coleford’s heritage and the events programme.


Cllr K Robbins agreed to prepare a draft.

RECOMMENDATION: To defer to the end of the month pending information from LUC and FoDDC, and clarification of matched funding.

Proposed by Cllr M Cox, seconded by Cllr C Elsmore and unanimously agreed

12. To receive an update regarding the potential room hire in The Hive
The Town Clerk advised that business activity cannot be permitted if the Council wishes to reclaim VAT on the building.
Members agreed to accept the advice of the Town Clerk.

Action: For Mr Monk to be informed of this change regarding the hire of The Hive. 

13. To consider decorating budget at The Hive
Cllr R Dix proposed enhancing The Hive through minor improvements, including the addition of soft furnishings and a defined area suitable for presentations and small performances.

RECOMMENDATION: To purchase items up to £150.00 from the Build Back Better fund

Proposed by Cllr N Penny, seconded by Cllr K Robbins and unanimously agreed

14. To consider volunteer celebration
Cllr R Dix discussed holding a volunteer thank-you event at The Hive, in recognition of the Christmas lights 10-year anniversary. 
It was noted that the event should not conflict with the Pride of Coleford Awards or the TIC Volunteers’ Celebration Event.
Insurance and risk assessments to be checked. Accessibility requirements including the downstairs toilet were noted.
      
RECOMMENDATION: In principle to support the event 

Proposed by Cllr P Kay, seconded by Cllr K Robbins and unanimously agreed

15. To review progress against Climate Adaptation Plan
Progress on actions within the Council’s remit were noted.

16. To consider application to Gloucestershire Natural Flood Management Fund
No suitable projects were identified at this time.
Members agreed not to progress an application.

17. To consider Orchard planting in play areas
Members discussed potential planting locations.
Bells Field and Miyawaki-style planting were discussed.

RECOMMENDATION: Cllr M Getgood to investigate an application for Bells Field, subject to funding availability.
 
Proposed by Cllr N Penny, seconded by Cllr D Stevens and unanimously agreed

18. To consider CTC response to Local Plan
Cllr M Cox advised of an offer from FoDDC planners to provide a one-hour virtual session for the Coleford Town Council. 

Members noted the potential for additional brownfield land considerations and agreed to aim to finalise a response at the 10th of March meeting ahead of the 18th of March deadline.

19. To consider purchase of trail camera
Members noted the camera would be moveable and that signage is ready to be installed.

RECOMMENDATION: To proceed with entire purchase, as presented

Proposed by Cllr M Beard, seconded by Cllr S Cox and unanimously agreed

20. To consider webcams in the Town Centre
Members agreed to consider installation alongside Clock Tower works. To ask Clock Tower committee in due course when it can be sited and thoughts on camera angles. 

21. To agree to set up a working group to explore the Year of Reading 2026
Members discussed establishing a working group, involving schools, the library, the local bookshop, the Festival of Words and interested councillors. 

RECOMMENDATION: To establish a working group, to include Cllrs N Penny, R Drury and the Town Clerk

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed

22. To adopt the model Privacy Notices
Members suggested including enquiries, the Resilience Plan, NDP and CTC volunteers within the General Privacy Notice.

RECOMMENDATION. To adopt the model notices with one amendment.

Proposed by Cllr M Getgood, seconded by Cllr M Cox and unanimously agreed

23. To note the TIC Coordinator’s report
Noted by members

24. To note the latest crime statistics
Noted by members

Cllr N Penny entered Committee at 20:40 and reminded members the following item was confidential.

25. IN COMMITTEE: To consider potential request to review parish boundaries in light of Local Government Reorganisation

RECOMMENDATION: To explore the matter with relevant parties.

Proposed by Cllr R Dix, seconded by Cllr M Getgood. Carried by majority vote 
with 1 vote against 


Meeting end: 20.59
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